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Not content with the current
pace of acquisition reform, the
Air Force’s acting Acquisition
Executive recently announced
bold and sweeping changes in
the way the service runs its
acquisition programs. Mrs
Darleen Druyun, the acting
Assistant Secretary (Acquisi-
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Mrs Druyun’s eight initia-
tives include:

�  Setting up a Request For
Proposal (RFP) support team
to ensure streamlining ideas
are integrated into all RFPs.
A Wright-Patt based team,
working directly for Mrs
Druyun, will review RFPs over
$10M. The Centers will devel-
op a similar process for RFPs
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streamline organizations,
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strategies, focus attention on
risk management versus risk
avoidance, and encourage the
use of teaming as an acquisi-
tion workforce multiplier.
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Mrs Druyun sees her initiatives
as just the first step in kicking off
the next round of reform. “People
in the workforce really want to do
the right thing,” she says, “we just
need to give them guidance and
council--we need to let them know
it’s O.K. to remake their own roles
in our acquisition system. After all,
acquisition reform is really only
about two things: getting high qual-
ity equipment to the warfighter
cheaper than we have in the past,
and decreasing cycle times so we
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can take advantage of technology.
I think we can all agree that those
are laudable goals.” Mrs Druyun
expects to complete a review of
implementation plans based on
these initiatives for all major acqui-
sition programs by 1 Dec 95.

Response to the initiatives has
ranged from disbelief to enthusi-
asm to skepticism. But many see
her latest move as a sign that she
is serious about institutionalizing
the reform environment. Whatever
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�  Elevating the importance
past performance in source se
tions. Although past performa
tracking needs improvement
should be considered co-equal w
cost, technical, and supportab
in source selections.

�  Eliminating the numer
acquisition documents (Acq P
PMP, ASR, etc.) required of all p
grams and replacing them wit
Single Acquisition Managem
Plan (SAMP). The success of 
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everything in one, short program plan.
8. Revamp Portfolio Reviews: Include
Acquisition Reform metrics in portfolio
reviews. Look for program restructure
opportunities even in mature programs.

uld

iew
on

ach

your view, it’s clear that it will be a
busy summer--the acquisition com-
munity won’t be suffering from lack
of change. Mrs Druyun has taken
acquisition reform to a new level.


